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HITCHIN GIRLS' SCHOOL 

MINUTES OF A MEETING OF THE GOVERNING BODY 
HELD AT 7.00PM ON TUESDAY 10 MARCH 2015 

 
 

Present: Mr. K. Balfe Mrs. M. McPhail 
 Mr. S. Burgoyne  Mr. S. Mills 
 Mr. T. Fitzakerly  Mr. C. Minton  
 Mr. K. Down Mr. G. Montgomery 
 Mr. C. Hall              (Chairman) Mrs. S. Morrison (Items 1 to 8.2) 
 Mrs. N. Job Mrs. K. Rowe 
 Mrs. M. King Mr. M. Seaman Hill 
 Mrs. F. Manning    (Headteacher) Mrs. K. Smith 
   
 
In attendance:  Mr. T. Hankin          (Clerk) 
 Miss. A. Jones        (Head Girl) (Items 1 to 7) 
  
  

1. Welcome & Apologies for Absence 

Mr. Hall welcomed Miss. Jones (Head Girl) to the meeting. Apologies were received and 
accepted from Mrs. J. Marland and Mr. J. Crowther (Deputy Headteacher).  Mr. S. 
Sprawson was absent. 
 
Mr. Hall advised Governors that Mrs. Vallance has resigned as a Parent Governor. 
Nominations for a new Parent Governor will be sought in September when new Year 7 
parents will be eligible. 
 

2. Notification of items to be raised under Any Other Business. 

None 
 
3. Declarations of Interest 

Governors were reminded of the need to declare any interest in the items for discussion. 
There were none. 
 

4. Minutes of previous meetings. 

4.1 Minutes of the meeting held on 16 September 2014. 

The minutes were approved as an accurate record and signed by the Chairman. 
 

4.2  Matters arising. 

Staff recruitment – Headteacher’s report (from item 6). Mrs Manning was asked 
whether staff recruitment is still proving difficult. She advised that there was a good 
field of candidates for the recent Science and Modern Foreign Language posts. 

 
A2 results (from item 8.3). Mrs. Manning advised she has received notification that the 
school has been awarded a Learning Plus UK Award in recognition of the outstanding 
A level results. 
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5. Headteacher’s Report 

Mrs. Manning presented her report to Governors and highlighted a number of items: 

 The Performance 8 score (the new measure for performance tables) of 0.37 which 
is a very good score and in the top 16% of schools in the UK. The new measure 
formally comes into use for the performance tables in 2015 and the curriculum on 
offer in school supports use of the measure but without any detriment to the 
student. 

 The focus this year on Growth Mindset. This is about helping students to become 
better independent learners. Evidence from recent lesson observations show that 
students are taking more of a lead in the classroom, often presenting work and 
research done outside of the lesson.  

 Recent book monitoring shows that marking has generally improved. As this is an 
Ofsted action, this remains an area of focus and additional book monitoring is 
planned to ensure consistency across subjects. 

 There were 614 applications for the September 2015 intake, with 166 students 
offered a place.  

 The Headteacher’s objectives for the year and how these will be monitored. 

Mrs. Manning was asked about the number of fixed term exclusions. She advised that a 
small number of students in a particular year group are still proving challenging and not 
getting the message about what is acceptable behavior. They are all on a 16 week 
pastoral support programme to help them improve. The level of support from parents is 
generally very good. A staff Governor added that a huge amount of time is invested by 
staff in these students and their parents. 

Mrs. Manning was asked about the change to the allocated teaching team for core 
subjects. She advised that an increase in time for English and Maths is required to 
support the new curriculum and this has been taken from Science teaching. Whilst not 
ideal, the school considered a number of options and reviewed teaching times offered for 
core subjects by other schools before deciding on this action. 

Mrs. Manning was thanked for her report. 
 

6. Teaching School alliance, National Leader in Education (NLE) and National Support 
School 

HGS has been appointed the Lead School for a new North Herts. Teaching Alliance by the 
National College for Teaching and Leadership (NCTL). In addition, Mrs. Manning is 
appointed a National Leader of Learning (NLE) and the school has the status of a National 
Support School. Teaching Schools take a leading role in recruiting and training new 
entrants to the profession, identifying leadership potential and providing support for other 
schools.   
 
Mrs. Manning will be attending a two day induction after which she will put together an 
action plan along with the Headteachers of Hitchin Boys’ and The Highfield Schools. 
 
Discussions will be held with the Jan Paine, Managing Director for Herts. for Learning and 
David Kilgallon, Strategic Lead for Secondary Schools, to discuss the school’s role in 
school to school support and training within Herts. for Learning.   
 

Governors will be kept informed of progress in setting up and running the Alliance. 
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7. Head Girls’ Report 

Miss Jones gave an update on a number of aspects of student life. 

She expressed the appreciation of the Sixth Form for the new coffee shop and added that 
the additional lunchtime trolley service in the Lower Hall for all years has helped relieve 
pressure in the Dining Room. 

The school council have instigated a Suggestion Box to gather ideas from students. Older 
students have been providing advice and support to younger year groups regarding 
GCSE choices. A number of students have expressed an interest in self defence classes. 

The SGLI project and cycle initiative continues, with a bike maintenance workshop 
planned for later in the month. 

Links within the Consortium remain good, with a University Challenge event held at HGS. 
Students from the other two schools were envious of the new Sixth Form Centre. The 
Editor of the Hitchin Comet will be coming to talk to English & Media students. The 
Consortium newsletter is still being distributed to all year groups. 

Miss Jones was thanks for her report. 
 

8. Committee reports 

8.1 Admissions Committee 

Mrs. Job reported on the meeting held on 24 February. The meeting had discussed 
the forthcoming allocation of places for September and a possible shortage of places 
within the town. 

The Admission Criteria for 2016/17 was discussed. No changes to the current criteria 
were proposed and the current criteria was recommended for approval. 

Governors noted the recommendation and AGREED the Determined Admission 
Arrangements for 2016/2017. 
 

8.2 Asset Management Committee 

Mr. Seaman Hill reported on the meeting held on 10 February. 

The committee had reviewed the premises work undertaken and future plans. They 
also discussed potential budget restrictions and the effect this will have on the on-
going maintenance of the building as well as any potential for further refurbishment 
and development. 

Two bids have been submitted to the Education Funding Agency (EFA) Capital 
Improvement Fund – to refurbish all remaining toilet areas and replace all the external 
windows and doors in the main school building – and details of the bids that have 
been successful is due to be announced later this month. 

The committee have also spent a considerable amount of time looking into the 
possibility of installing solar panels to reduce the schools carbon footprint and also 
save money. A number of schemes and options have been investigated, along with 
ways of funding the initial installation. The school is fortunate to have some buildings 
with flat roofs, and the placing of panels on the Science, Gym and Lower Block roofs 
has been suggested. 
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Any installation requires a long term commitment (20 years) but there are CO2 and 
financial benefits to be achieved. As well as planning approval, consent from the EFA 
is required, legal confirmation will be sought regarding the lease and contracts and a 
structural engineers report on the roof will be needed. After a lot of discussion over a 
number of months, the committees preferred solution is the installation of a scheme on 
the three flat roof areas, funded via an operating lease, with a guaranteed system 
yield validated by the Carbon Trust. A company called EvoGreen have completed 
similar installations in a number of schools and will undertake and pay for all the initial 
costs involved in seeking approval and verifying performance etc. A visit is being 
arranged to another school that has had a system in place for a year.  EvoGreen and 
the Carbon Trust also provide curriculum resources to promote and support energy 
efficiency and renewable energy. 

Staff Governors confirmed that students and staff will be very supportive of a solution 
that improves energy efficiency.  

The next step in the process is to appoint a supplier to undertake all the preparatory 
work, including the submission of a planning application. Governors unanimously 
AGREED to request EvoGreen to undertake this work, on the understanding that only 
if all relevant permissions and contracts were received and validated, and system 
output calculations confirmed, could the installation proceed.  

The committee had reviewed the updated Health & Safety Policy and recommended it 
for approval. Governors unanimously APPROVED this policy. 
 

8.3 Curriculum & Performance Committee 

Mr. Hall reported on the meeting held on 24 February which had reviewed the 
summary report on the RAISE online data. The impact of attendance and absence 
rates on achievement had been discussed as well as the reasons for the improvement 
in the schools Value Added score. 

Revisions workshops for Year 11 are underway and are proving very popular. The use 
of Pupil Premium funding was discussed and parents are now more involved in how 
this is used to support their daughter. 

The increase in the number of students with a SEND classification was discussed 

An update on the latest government education changes was received. These continue 
to cause concern, uncertainty and increased workload for staff.  

The committee had reviewed and approved the updated Equality Policy and Sex & 
Relationships Education Policy and also the new Supporting Students with Medical 
Needs Policy and Literacy Policy and this was NOTED. 
 

8.4 Finance Committee 

Mrs. McPhail reported on the meeting held on 10 February which mainly focused on 
budget projections for 2015/2016. These indicated a potential in year budget shortfall 
of around £200,000 due primarily to the loss of the final amount of Sixth Form 
transitional protection funding (£70,000) and increased pension and National 
Insurance contribution rates which add a further £120,000 to salary costs. The school 
has increased its prior year reserves to help address this shortfall but this is only 
practical for one year. Mr. Hankin advised that the budget allocation figures have 
subsequently been received and the projected shortfall is £220,000. Work is underway 
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to identify areas of potential saving and a budget presentation will be given to staff at 
the INSET day in April. 

Governors asked about a budget for costs relating to the new curriculum. Mr. Hankin 
advised that no additional funding is received for the changes, but that the school had 
earmarked a separate amount of funds to help towards the cost of new resources. 

A cycle to work scheme is being introduced for staff. This is a Government initiative 
and is administered via salary deduction in the same way as Child Care vouchers.  

The committee also considered the appointment of auditors for the next three years. 
Although there have been no issues with the current firm, a tender process has been 
undertaken and a suitable alternative firm identified at a lower cost.  

The committee therefore recommended the appointment of UHY Hacker Young as 
Auditors for the school. This was proposed by Mr. Minton, seconded by Mr. Hall. 
Fifteen Governors voted in favour, with one abstention and the appointment was 
therefore APPROVED. 

The committee had reviewed and approved the updated Debt Recovery Policy, 
Financial Procedures Manual, Gifts and Hospitality Policy, Investment Policy, 
Statement of Accounting Policies and Staff Travel Policy and this was NOTED. 

The committee had also reviewed the updated Data Protection Policy and Freedom of 
Information Publication Scheme and recommended these for approval. Governors 
unanimously APPROVED these policies. 
 

8.5 Personnel Committee 

Mrs. Job reported on the meeting held on 24 February. The committee had discussed 
the vacancy for a Community Governor and the proposal from the Hitchin Schools 
Chair of Governors group to run a campaign to attract and encourage members of the 
community to get involved in schools as a Governor. 

The meeting also discussed the requirement set out in the Financial Procedures 
Manual regarding the approval of a staffing establishment for the school. It was 
agreed that the total FTE establishment for the following academic year should be 
presented to the Personnel Committee at the May meeting for approval and report to 
the Governing Body, as budget and timetabling information will be known at that time. 

The proposed Pay Policy for 2014/15 was reviewed. Staff have been invited to submit 
comments and questions on the policy and none were received. The committee 
therefore recommended the Pay Policy for approval. 13 Governors voted in favour, 
with one against and one abstention. The Pay Policy was therefore APPROVED. 

The Performance Appraisal Policy was also reviewed. There were no changes from 
the current version and the committee therefore recommended the policy for approval. 
14 Governors voted in favour, with one against. The Performance Appraisal Policy 
was therefore APPROVED. 

The committee had also reviewed and approved the updated Family and Carers Guide 
and this was NOTED. 
 

9. Link Governors 

There were no link Governor visits to report. Governors were encouraged to make 
appointments to meet with their link departments. The INSET day on 20 April is a good 
opportunity to make contact with staff. 
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10. Any Other Business  

There was none. 
 

11. Date of next meeting 

Tuesday 2 June 2015. 6pm. To approve the School Improvement Plan 

Tuesday 16 June 2015. 7pm 

 

 

The meeting closed at 8.35pm. 

 

 


