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HITCHIN GIRLS' SCHOOL 

MINUTES OF A MEETING OF THE GOVERNING BODY 
HELD AT 7.10PM ON TUESDAY 27 MARCH 2012 

 

Present: Mr. D. Ashley  Mr. S. Middleditch 
 Mr. K. Down  Mr. D. Miller 
 Mr. T. Fitzakerly  Mr. C. Minton  (Chairman) 
 Mr. C. Hall Mrs. S. Morrison 
 Mr. R. Johnson  Mr. M. Seaman Hill 
 Mrs. F. Manning    (Headteacher)  Mrs. K. Smith 
 Mrs. J. Marland  Ms. T. Stojko 
   
   
In attendance:  Mr. T. Hankin           (Clerk) 
 Mrs. D. Lodge          (Deputy Headteacher) 
 Miss. A. Mann – Items 1- 6.3     (Head Girl) 
 Mrs. S. Mills – Items 1- 5           (Assistant Headteacher) 
  
      

1. Apologies for Absence 

Mr. T. Fitzakerly, Mr. R. Johnson & Mrs. J. Marland were welcomed to their first 
Governing Body meeting. Apologies were received and accepted from Mr. S. Burgoyne, 
Mrs. R. Coe, Mr. N. Fatharly, Mrs. N. Job, Mrs. M. King and Mrs. M. McPhail. 
 

2. Notification of items to be raised under Any Other Business. 

None 
 

3. Declarations of Interest 

Governors were reminded of the need to declare any interest in the items for discussion. 
Mr. Ashley declared an interest, as the applicant for Village Green status, in any 
discussion regarding the Benslow field.  
 

4. Minutes of the previous meeting. 

4.1 Approval 

The minutes of the meeting held on 8 November 2011 were approved as an accurate 
record and signed by the Chairman. 
 

4.2  Matters arising 

Appointment of Community Governors (from item 9). Mr. Minton confirmed that the 
procedure and timetable for recruitment of Community Governors has been produced 
and implemented.  
 
Possible strike action (from item 11.1). Mrs. Manning confirmed that strike action took 
place. 43 staff at school went on strike and the school had to close for the day on 30 
November 2011. 
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5. Safeguarding Update 

Mrs. Mills asked Governors whether they had any questions regarding Safeguarding and 
the procedures used in school following the training session attended by the majority of 
Governors in January. 

She confirmed that information on E-Safety was provided to incoming students in Year 7 
during the transition process, induction programme and Learning4Life lessons. She gave 
an example of the implications of inappropriate use of social media following a recent 
event in school. Additional guidance to students has been provided through assemblies 
on how to manage privacy settings for Facebook and Twitter and the impact of 
inappropriate use. E-Safety advice sessions have been held at Year 7 & 10 parent 
consultation meetings. 

Mrs. Mills also informed Governors that the policy on the use of mobile phones in school 
has been amended. Students must now keep phones turned off and out of sight at all 
times apart from at break and lunchtime. Any phone seen outside of these times is 
confiscated and can only be collected at the end of the day. Students have generally 
welcomed this change, acknowledging that there is now less distraction during lessons. 

Governors were reminded that they could contact Mrs. Mills at any time with questions 
regarding Safeguarding. 

Mrs. Mills was thanked for the update and she then left the meeting. 
 

6. Reports 

6.1 Headteachers’ report 

Mrs. Manning presented a summary of the main points from her report. The report is 
shorter than usual as a number of elements are now reviewed at committee 
meetings, particularly the new Personnel Committee. Key items highlighted were: 

 School Improvement Plan – The format will be changed this year to include 
more strategic planning for the next 3 years. Further details will be available at 
the INSET day on 16 April and the final plan will be distributed for approval by 
Governors in June. Governors were asked to attend the INSET day on 16 April if 
at all possible. It would also count as the link event with Heads of Department. 

 Changes to the curriculum at Key Stage 4, covered in more detail in the minutes 
of the Curriculum & Performance Committee. The introduction of two new BTEC 
courses is partly in response to the raising of the age at which students must 
remain in education.  

 Key Stage 3 curriculum changes which will see Drama being taught through the 
English curriculum and a more equal distribution of the time allocated to first and 
second foreign language teaching. 

 A possible change to the timing of the school day, with the removal of the 10 
minute afternoon registration sessions, as has occurred at Hitchin Boys’ School. 
Staff have been asked for their views and a wider consultation involving 
students, staff, parents and governors will take place after Easter. Miss Mann 
noted that it was especially important to seek the views of all students as each 
year group may have differing views, depending on student involvement in 
lunchtime clubs. 
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 The appointment of two Assistant Headteacher’s from next term with a focus on 
teaching and learning. Their first task is to prepare an action plan for the first 
year. 

 The work currently underway to replace the Kaleidos Learning Platform with a 
new VLE from Moodle. A number of staff were involved in the evaluation of 
alternatives before the decision to change was made. 

 Changes to the current system of Performance Management, being introduced 
nationally from September 2012. 

 The secondary transfer and admission numbers for September 2012.  

 The continuing very high level of attendance at parent consultation meetings. 

 The delay of the next OfSTED inspection until summer 2013 following a 
successful interim assessment. 

 Progress on the Headteacher’s Objectives 

 Staffing changes, including the appointment of Mr. James Crowther as Deputy 
Headteacher from September 2012. 

 
Mrs. Manning finished her report by thanking Mrs. Lodge for her support, knowledge 
and enthusiasm during her time as Deputy Head at the school. The Senior Leadership 
Team have all enjoyed working with her and the whole school wishes her well in her 
new role as Principal of The Da Vinci School in Stevenage. 
 
Mr. Minton also expressed thanks on behalf of the Governors for her leadership 
particularly on matters relating to the Curriculum, CPD and Community Involvement 
and looked forward to continuing to work with her in her new role. Mrs. Lodge thanked 
the Governors for giving her the opportunity to work at the school. 
 

 The report was received. 
 
 

6.2 Head Girl Report 

Miss Mann introduced her report by stating that being Head Girl has been one of the 
best experiences she has had and thanked the school for giving her the opportunity. 
She reported that:-  

 Changes to the prefect system for next year will see two Deputy Head Girls 
appointed to support the Head Girl 

 Her top priority during the year has been to improve links between Sixth Form 
students across the consortium. An inter-school competition between students 
from the three schools is proving to be very successful and she is working 
closely with the Head Boy from Hitchin Boys’ and the Head Girl at The Priory 
School on this. 

 The Christmas Fayre organised by Year 13 students was very successful and 
the funds raised are being used to redecorate the Sixth Form Common Room. 

 She has led the School Council during the interview process for both the 
Assistant Headteacher and Deputy Headteacher appointments. 

 The School Council have met with representatives from the Town Council 
Planning Committee and discussed redevelopment of the town centre, and a 
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delegation from Turkey who visited the school as part of a tour looking at 
Education in the UK. 
 

Mr. Minton thanked Miss Mann for her report and particularly commended her for her 
leadership of the School Council during the recent senior leadership interviews. 
 

6.3 Asset Management Committee report 

Mr. Seaman Hill reported on the meeting held on 31 January 2012. The main items 
covered were:- 

 Progress on the new changing facility which is on target for completion in July. 

 The ongoing refurbishment of the Highbury House music school building 

 Maintenance of the premises, including the re-roofing of the main school hall 
roof, ongoing issues regarding the drains leading from the science block and 
vandalism of the fencing along the footpath at the rear of the school. 

 The lack of any further news regarding the Village Green application on the 
Benslow field. 

 Future refurbishment plans, including an application made for funding from the 
Academies Capital Maintenance Fund. 

 
Mr. Hankin advised the meeting that bids have been submitted to the Academies 
Capital Maintenance Fund for three projects. The first relates to the urgent 
replacement of the Mobile Classroom with a two storey modular block. This will be clad 
in brick to fit in with the surrounding buildings and will provide two large classrooms. 
The second project relates to the refurbishment of the changing room under the Gym, 
including the construction of an exit leading onto the field, and the third is for urgent 
repairs and maintenance to gutters, soffits, windows and doors at the rear of the main 
school building. The outcome of the bids will be known at the end of May and if 
successful, the funding must be used by 31 March 2013. In view of the tight 
timescales, a planning application relating to the replacement of the Mobile has already 
been submitted. Mr. Ashley suggested informing local District Councillors of the 
reasons for the application. This was agreed. 

 
Mr. Hankin also informed the meeting that a grant application has been submitted to 
another organisation for help with the refurbishment of the last science laboratory that 
requires updating and an application is being made to Sport England via the Inspired 
Facilities Fund for a grant towards the refurbishment of the netball and tennis courts on 
Highbury Road. 

 
The report was received. 

 
Miss Mann left the meeting at this point. 

 
6.4 Curriculum & Performance Committee 

Mr. Hall gave a report from the meeting held on 31 January 2012. The main items 
discussed were:- 



 

GB20120327.doc    Page 5 of 7 

 

 Changes to the curriculum at Key Stage 4 with an increase in hours allocated to 
each subject from 4 to 5. This has led to most students studying one less GCSE 
than previously offered. The change was supported by a Year 9 parent who is 
also a University Admissions Tutor who confirmed that Universities look for good 
grades rather than a high quantity of GCSE’s. 

 The requirement for students to achieve a Grade C in English and Maths for 
entry to the Sixth Form. 

 Examination targets for 2012/13 

 The importance of AS examinations and their importance for university 
applications and final A2 results. 

 The forthcoming change at GCSE from modular to linear exams. Mrs. Manning 
noted that this is another major change for staff and students. 

 The review and approval of the Collective Worship Policy and Fairtrade Policy. 
The committee NOTED AND CONFIRMED approval of these policies. 
 

For clarification, Mr. Minton reminded the meeting that under the Terms of Reference 
for Committees, review and approval of most policies is delegated to the relevant 
committee, with the Governing Body noting the approval. Statutory policies requiring 
full Governing Body approval are reviewed at committee meetings and then brought 
to the Governing Body meeting for approval.  
 
The report was received. 
 

6.5 Finance Committee 

Mr. Ashley gave a report on the meeting held on 6 February 2012. The meeting had 
reviewed: 

 The report from the Responsible Officer, whose attendance at the committee 
meetings was proving to be very useful. 

 An update on current year budget information and updated 5 year projections. 

 Financial benchmarking information 

 The Financial Management and Governance Evaluation completed for the 
Department for Education. 

 The review and approval of a Gifts and Hospitality Policy, Fixed Assets and 
Depreciation Policy and Investment Policy. The committee NOTED AND 
CONFIRMED approval of these policies. 

 
The report was received. 

 
6.6 Personnel Committee 

Mrs. Manning declared an interest in this item. 
 
In the absence of Mrs. Job, Mr. Minton reported on the meeting held on 6 February 
2012. The main focus of the meeting was a report on the Headteacher’s Performance 
Management Review and pay recommendation. 
 
The Family and Carers guide was also reviewed and approved. The committee 
NOTED AND CONFIRMED approval of this guide. 
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The report was received. 
 

7. Admissions 

7.1 Admissions Working Group 

Mrs. Manning reported on the meeting of the Admissions Working Group held on 5 
March 2012. The group reviewed and considered the feedback received during the 
consultation on the proposed admission arrangements for 2013/21014. A large 
proportion of the feedback received was in support of the changes with most of the 
remaining respondents seeking clarification on the impact of the changes on 
applications from villages. Discussion also took place on the inclusion of a rule 
relating to children of staff. 
 

7.2 Determined Admission Arrangements for 2012/13 

Following completion of the consultation, the Admissions Working Group 
recommended approval of the proposed admission rules for 2013/13. The Governing 
Body unanimously AGREED to adopt the proposed rules as the Determined 
Admission Arrangements for Hitchin Girls’ School for 2013/14. 
 
Mrs. Manning advised the meeting that the rules will be published on the Local 
Authority and School websites from 1 May 2012, along with details of how to object. 
 

7.3 Admissions Committee 

Mrs. Manning advised the meeting that the Admissions Working Group propose that 
their role is now taken on by an Admissions Committee, with members transferring 
from the working group to the committee. The committee will monitor and review all 
aspects of admissions to the school, including the review of applications under Rule 2 
(Medical and Social Needs). She confirmed that applications under Rule 2 are 
assessed against clearly defined rules and criteria and no special medical expertise is 
required, and that the assessment does also take into account the infrastructure and 
suitability of the school buildings. The school will continue to use the Local Authority 
Admissions and Appeals Services to manage the admissions and appeals processes. 
 
The Terms of Reference for an Admissions Committee were APPROVED. 
 
Admissions Committee meetings will usually be scheduled to take place between 
Personnel and Finance Committee meetings. 
  

8. Risk Register 

Mr. Minton advised the meeting that the register has been reviewed at all four committees 
and is now brought for approval. 

The Risk Register was APPROVED. 
 

9. Link Governors 
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The list of Governors linked to departments was reviewed. The following changes were 
agreed: 

Mr. Down  Science 
Mr. Fitzakerly Modern Foreign Languages 
Mr. Johnson  Physical Education 

 Mrs. Marland  Art & Design, Music 
Mr. Middleditch Classics 

Mrs. Manning reported that Mrs. King has met with Mrs. Mills regarding Safeguarding. 

 

10. Any Other Business 

10.1 Committee Meetings 

Mr. Miller commented on the important role of Governor committees and encouraged 
all Governors, not just new ones, to attend occasional meetings of any committee to 
ensure they retain a good overall picture of the more detailed working of the school. 

Mr. Minton confirmed that any Governor can attend any committee meeting. Mrs. King 
is the contact for Governor training and development and can provide details of 
Governor training opportunities and courses. 

 

11. Date of next meeting 

The next meeting of the Governing Body will be on Tuesday 12 June 2012 at 6pm to 
approve the School Improvement Plan. 

 

The meeting closed at 8.55pm. 


