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HITCHIN GIRLS' SCHOOL 

MINUTES OF A MEETING OF THE GOVERNING BODY 
HELD AT 7.00PM ON TUESDAY 15 MARCH 2016 

 
 

Present: Mrs. C. Astill Mrs. J. Marland 
 Mr. K. Balfe Mrs. M. McPhail 
 Mr. K. Down Mr. C. Minton 
 Mrs. C, Emmings Mr. G. Montgomery 
 Mr. C. Hall      (Chairman)          Mrs. S. Morrison 
 Mrs. M. King Mrs. K. Rowe 
 Mr. S. Lucas Mr. M. Seaman Hill 
 Mrs. F. Manning    (Headteacher) Mr. S. Sprawson. 
   
       
In attendance:  Mr. T. Hankin          (Clerk) 
 Miss. F. Nobbs (Head Girl)   
  
   

1. Welcome & Apologies for Absence 

Mr. Hall welcomed everyone to the meeting and introductions were made.  Apologies 
were received and accepted from Mr. T. Fitzakerly, Mrs. N. Job, Mr. S. Mills and Mr. J. 
Crowther (Deputy Headteacher). 
 

2. Notification of items to be raised under Any Other Business. 

Mrs. Astill – Feedback from Governor Induction course 
 
3. Declarations of Interest 

Governors were reminded of the need to declare any interest in the items for discussion. 
Mrs. Manning declared an interest in the Part 2 Business of the meeting. 
 

4. Minutes of previous meeting. 

4.1 Minutes of the meeting held on 1 December 2015. 
Mr. Balfe queried a sentence in item 9.5 and this was deleted. The minutes were then 
approved as an accurate record and signed by the Chairman. 
 

4.2  Matters arising. 
There were none. 

 
5. Head Girls’ Report 

The Head Girl reported on some of the events that have taken place during the term. 
These include Year 12 & 13 mock examinations week, the Classics play ‘Electra’, the 
whole school production of Grease, the Spring concert, the Physics trip to Cern and 
Geneva, Sport Relief plans, the visit of Peter Lilley MP to have a discussion with Politics 
and Business Studies students regarding the EU referendum and a live streaming of 
Othello by the RSC. 

Miss Nobbs was thanked for her report. 
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6. Headteachers’ report 

Mrs. Manning referred to the report circulated prior to the meeting along with the updated 
School Improvement Plan showing progress on actions. 

She highlighted some key areas which were discussed by Governors: 

 The results of recent lesson observations which were been shared with Governors 
at the last Curriculum & Performance committee.  

 The Year 7 and 9 work scrutiny from which improvements to marking were seen. 
The scrutiny was also unable to find any evidence that disadvantaged students 
were underperforming when compared with more able students.  

 Learning Walks, which had focused on Year 9 and their behaviour in lessons. 
There was generally a calm and purposeful attitude in class. 

 An increase in the number of joint initiatives across the Consortium such as the 
recent Social Sciences convention. 

 A reduction in the turnaround time for the issue of information to staff following the 
collection of student data.  

 Opportunities for staff to be involved in the new North Herts. Teaching Alliance 
through the delivery of training and CPD sessions. 

 A Level reforms and options choices. The Consortium has agreed that from 
September, the majority of students will study 3 A Levels over the two years. This 
is in line with what is happening elsewhere in Hertfordshire and nationally. 
Universities have confirmed that students will not be disadvantaged if they do not 
study and sit an AS exam. Under the curriculum changes, the AS result no longer 
feeds into the final A2 grade.  

 SGLI 2017, for which 27 Year 12 students applied. 

 Admission numbers for September and an increase in external applications for 
Year 12. 

It was noted that an action in the School Improvement Plan is to establish a 
Governor/Student focus group. Mr. Hall and Mrs. Manning will consider how to set this up. 

Mrs. Manning was thanked for her report. 

 
7. Committee Reports 

7.1 Admissions Committee 

Mr. Down reported on the meeting held on 23 February 2016. Matters discussed 
included an update on admissions for September and a discussion regarding the 
Local Authority expansion proposals and the timescale for any consultation that will be 
required. 

7.2 Asset Management and Finance Committees 

Mr. Down reported on a combined meeting of the Asset Management and Finance 
Committees, held on 23 February 2016. The committees had joined for this meeting 
as the main items for discussion affected both. 

The Condition Improvement fund projects and bids were discussed. Work on the 
window and door project is almost complete. A decision from the Education Funding 
Agency (EFA) on the two grant bids for this year, relating to a fire detection system 
and a Sports Hall, is due by April. Mr. Hankin provided an update on the planning 
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application for the Sports Hall. A decision is expected this month. Hertfordshire 
Highways have raised a number of concerns but it is hoped that these have now been 
resolved. 

The Local Authority (LA) expansion proposals were discussed. The LA have now 
approached all three secondary schools in the town to ask them to consider whether 
they would be able to undertake and manage an expansion building project 
themselves,  with the Authority providing the funding, rather than the LA undertaking 
the project. Governors would need to enter into a Funding Agreement regarding the 
use of the expansion funds. The LA has asked the schools to provide an estimate of 
the total funding that will be needed to support expansion. The three schools will 
provide an indicative figure for the LA but are clear that they have no upfront funding 
available to undertake any preparatory work. Any Funding Agreement will need to be 
referred to Solicitors for checking. Expansion will also require EFA approval, which will 
need to be requested in the summer term, and consultation on any increase in the 
Published Admission Number (PAN) for the school will need to take place in the 
Autumn. Discussions are continuing with the LA, but any decision regarding expansion 
and funding will require Governing Body approval. 

The current budget position had been reviewed and the projected in-year budget 
deficit position for the next three years noted. The meeting had discussed the reasons 
for this and the actions the school is taking to reduce this deficit. Mr. Hankin advised 
the Governors that since the committee meeting, the grant funding allocation for 
2017/18 has been received. This is slightly better than budgeted. In addition, staffing 
changes have also provided some savings for 2016/17. Governors asked about the 
profile of staff service and experience and how this impacted on the budget, and also 
the situation regarding reserves and balances held by schools. 

The latest financial benchmarking data provided by the EFA was reviewed. This 
shows the school is highly efficient compared with similar schools when measured on 
progress made by students (value added attainment) relative to the level of income 
the school received per student. 

The updated Anti-Bribery Policy had been reviewed and approved and this was 
NOTED by the Governing Body. 

The updated Access Plan had also been reviewed and was recommended to the 
Governors for approval. This was unanimously APPROVED.  

7.3 Curriculum and Performance Committee 

Mrs. Marland reported on the meeting held on 9 February 2016. The committee had 
received and reviewed data relating to student progress and targets for each year 
group. Information form the latest RAISE on-line report was discussed and it had been 
pleasing to note a further fall in absence rates and the 85% achievement level for 5 
A*-C including English and Maths compared to the national rate of 56%. The 
committee had discussed the detailed subject attainment table which shows that 
attainment at all levels in virtually all subjects is above or significantly above national 
average. 

Latest published performance data shows that the school performed very well in the 
summer 2015 GCSE exams and is 9th in Hertfordshire when compared to all state 
funded schools, and 5th when selective and partially selective schools are excluded. In 
response to a Governor question, Mrs. Manning advised that there are 72 Secondary 
Schools in Hertfordshire. 
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Governors discussed the use of Pupil Premium funding and the scheme allowing 
parents to bid for funds to support their daughter and were pleased that it is working 
well. 

The committee had received a report of the lesson observation process. Observations 
focussed on the quality of teaching rather than simply grading the lesson and provided 
useful information and feedback. The self evaluation process in school is working well. 

The committee had discussed issues and concerns relating to the long term absence 
of a member of staff and the implications for students studying that subject in Year 12 
and 13. The actions being taken by the school to find staff to cover the absence and 
also provide additional support and resources for students was noted.  

The updated Collective Worship Policy had been reviewed and approved and this was 
NOTED by the Governing Body. 

7.4 Personnel Committee 

Mrs. King reported on the meeting held on 9 February 2016. It was noted that the 
Long Services Awards presented to staff in December were very well received. 

The committee had also discussed the problems relating to the long term absence of a 
member of staff and noted the difficulty schools face generally in finding suitable staff 
to cover sickness absence. 

The support and services being provided to other schools by the Headteacher and 
members of staff was discussed. This does bring income into the school and also 
helps promote the Hitchin Girls’ School name in the education community. The Chair 
advised Governors that he discusses this support during his regular meetings with the 
Headteacher to ensure that it does not detract from the work and running of the 
school. 

The committee had a long discussion regarding the Code of Conduct which had been 
referred back to it. It considered the information provided by Herts. for Learning (HfL) 
who confirmed that it had been published in agreement and consultation with Unions 
and Professional Association representatives. It noted the information sent to the 
school Union representatives confirming that negotiations had taken place on a 
number of policies and that agreement had not been reached. Governors have 
previously agreed to adopt model HfL policies as these will have been produced and 
checked in accordance with statutory requirements and best practice needs and 
making alterations may affect this. The committee noted that the Governing Body are 
required to ensure that the school has policies in place that meet statutory 
requirements, but that the implementation of the policies is a school management 
issue. Staff are required to adhere to all policies adopted by the school as part of their 
professional responsibilities and the committee agreed to remove the requirement for 
staff to sign to say they have read the code, as they are not asked to do this for every 
other policy. 

Having considered the policy and information provided, the committee again 
recommended the revised Code of Conduct to the Governing Body for approval. 

Mr. Balfe informed Governors that he had discussed the matter with the Chairman. 
The policy had not been agreed by the two main unions. He had been surprised that 
the Governors did not refer back to staff to discuss their worries. There is still a major 
concern around the issue of social media and the insertion of a condition regarding 
use of sarcasm. He asked why HfL had not provided guidance on these matters. Mrs. 
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Rowe informed Governors that staff recognise the need for a Code of Conduct, but 
they want one that is fit for purpose at Hitchin Girls’. 

Mrs. Manning informed Governors that guidance from HfL on the use of social media 
in schools is expected within the next few days. 

Governors asked whether the impact of the policy on staff can be monitored to see 
whether issues arise. Mrs. Manning confirmed that any disciplinary concerns would be 
raised with the Personnel Committee.  

Mrs. Manning reminded Governors that the draft policy had been shared with staff last 
September and comments requested. Five responses were received, including one 
from Mr. Balfe that included feedback from other staff.  

It was noted that the role of the Governors is to ensure the school has statutory 
policies in place and the Governors have agreed to adopt model policies. Guidance for 
Governors is that they should govern the school in the best interests of the students 
and not represent individual groups. 

After further discussion, Mr. Hall proposed that the Code of Conduct is approved as 
recommended by the Personnel Committee and this was seconded by Mr. Minton. 

Nine Governors voted in favour with two against. There were five abstentions.  The 
Code of Conduct was therefore APPROVED. 

Mrs. McPhail asked that the minutes noted that she fully supported the Code but 
believed staff should be asked to sign to confirm they had read and accepted it. 

 
8. Multi Academy Trusts 

Mrs Manning provided a brief update. The Government want all schools to become 
academies and be part of a Multi Academy Trust. Generally, no new Single Academy 
Trusts are being approved. The school and Governors will need to monitor the situation 
as this may have implications for all schools in the town.  

It was noted that retaining the ethos of the school is essential and that any change to the 
Trust status cannot be to the detriment of the school. 

 

9. Link Governors 

Mr. Minton reported on a visit to the Business Studies department which included 
attending Year 12 and 13 lessons. He was very impressed with how the subject is being 
taught and the quality of input from students is high. 
 
Mrs. McPhail advised that she had visited Philosophy & Ethics and was very impressed 
with the work and subject content. Students were fully engaged thinking about the issues 
being discussed. The Head of Department also informed Mrs. McPhail that she 
appreciated the family friendly support of senior staff at the school. 
 
Mr. Fitzakerly had provided details of a visit to Modern Foreign Languages.  He was 
pleased to report that the department is doing very well, with a strong teaching team in 
place and successful working across the consortium. Although there is no dedicated 
languages area in the school, the teaching facilities that are distributed across the site are 
generally good. Student numbers are holding up well in the context of a national decline 
in language learning.  The key priority will be to recruit and keep the right calibre of staff, 
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particularly once the impact of re-introducing compulsory language education feeds 
through. 
 
Mr. Mills had also provided a report on two visits. He had visited PE where he had a great 
day and saw some quality work going on. He had also been involved in a Classics 
department meeting with a representative of ‘Classics for All’ and was encouraged by the 
outcomes both as HGS Governor and feeder school head.  
 
Following the resignation of Mrs. Smith as a Governor, a link Governor is required for 
Social Sciences, and Mr. Lucas agreed to do this. It was also agreed to have a link 
Governor for Pupil Premium, and Mrs. Astill volunteered for this. 
 

10. Any Other Business  

Mrs. Astill reported that she had recently attended a Governor induction training course 
where it was suggested that as well as Governor links to departments, Governors could 
also have links with different groups of students. It might also be helpful to link Governor 
visits to actions in the School Improvement Plan. Mr. Hall agreed to meet and discuss 
these ideas with Mrs. Astill.  
 
The possibility of having a simple proforma sheet for Governors to use when reporting on 
visits may also be helpful and Mrs. Manning agreed to investigate this. 
 

11. Date of next meeting 

Tuesday 7 June 2016 

 

The meeting closed at 9.35pm 


