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HITCHIN GIRLS' SCHOOL 

MINUTES OF A MEETING OF THE GOVERNING BODY 
HELD AT 7.00PM ON TUESDAY 2 DECEMBER 2014 

 
 

Present: Mr. K. Balfe Mrs. M. McPhail 
 Mr. T. Fitzakerly Mr. S. Mills 
 Mr. C. Hall              (Chairman) Mr. C. Minton  
 Mrs. N. Job Mr. G. Montgomery 
 Mrs. M. King Mrs. K. Rowe 
 Mrs. F. Manning    (Headteacher) Mr. M. Seaman Hill 
 Mrs. J. Marland  Mrs. K. Smith 
 
In attendance:  Mr. T. Hankin          (Clerk) 
 Mr. J. Crowther       (Deputy Headteacher) 
 Miss. A. Jones        (Head Girl) 
 Mr. A. Kariya           (MHA MacIntyre Hudson – Items 1-5) 
  
  

1. Welcome & Apologies for Absence 

Miss. Jones (Head Girl), Mr. Kariya (Accountant) and Mr. Mills (newly elected parent 
governor) were welcomed to the meeting. Apologies were received and accepted from 
Mr. S. Burgoyne, Mr. K. Down, Mrs. S. Morrison, Mr. S. Sprawson and Mrs. L. Vallance. 
 

2. Notification of items to be raised under Any Other Business. 

Mr. Hall advised that he wished to raise a few matters following the recent Hertfordshire 
Governors Association meeting. 

 
3. Declarations of Interest 

Governors were reminded of the need to declare any interest in the items for discussion. 
There were none. 
 

4. Minutes of previous meetings. 

4.1 Minutes of the meeting held on 16 September 2014. 

Mr. Balfe advised that the number of NUT members referred to in section 6.1 should 
be 24. Subject to this change, the minutes were approved as an accurate record and 
signed by the Chairman. 
 

4.2  Matters arising. 

Learning Walks (from item 6.1). Mr. Balfe advised that the official NASUWT position on 
Learning Walks is the same as that of the NUT. 

 
GCSE re-marks (from item 8). Mrs. Manning advised that all Art moderation work had 
been sent back for re-mark and all were subsequently increased, with a significant 
number of grade increases. She was asked how this affected students and replied that 
whilst obviously pleased, it had caused concern for many. Those with revised grades 
will receive a new certificate of results from the exam board. 
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Governor complaints panel (from item 8). Mrs. Manning advised that a parent 
complaint was heard by a panel of Governors but was not upheld. The parent has 
been advised. 

 
5. Financial Statements 2013/2014 

Mr. Hall invited Mr. Kariya to give a summary of the statutory financial statement prepared 
for the year ending 31 August 2014. 

Mr. Kariya began by confirming that that audit had gone very smoothly and the finance 
staff had dealt with queries and questions very efficiently. He had gone through the 
financial statements in more detail with the Finance Committee. The Auditors’ 
Management letter, which goes to the Education Funding Agency (EFA), is very positive, 
with only 3 minor, low risk items noted. The Auditors’ letter is unqualified, as is the 
Regularity Statement, with no breaches noted. The Headteachers’ Statement of 
Regularity is also unqualified. To summarise, the school financial position has a really 
clean bill of health. 

He then highlighted some of the key aspects in the financial statement noting: 

 A near break-even position for the year. 

 The capital funding received for the new Sixth Form Centre. 

 The breakdown of the income and expenditure for the year in notes 2-7. 

 Costs being broadly in-line with budget. 

 Wages and salaries amounting top 80.2% of GAG (General Annual Grant) income. 
EFA benchmarking expects the range for this to be between 80 & 85%. 

 The charge made for the Local Government Pension Scheme (LGPS), explaining 
that the considerable adjustment in the accounts reflects the latest actuarial 
valuation dated 31 March 2013. Decreasing bond yields have had a major impact 
on the value of the fund. 

Mr. Kariya was asked about the impact of the LGPS pension adjustment and the charge 
to the accounts. He advised that the school does not need to do anything regarding this, 
other than continue to pay the pension contributions as now. Every academy has a share 
of the overall LGPS liability. The Teachers’ Pension Scheme operates in a different way, 
and is backed by the government. It has not been re-valued for many years. 

He was asked about the highest financial risk to the school. He stated that increased 
costs relating to pensions and National Insurance changes posed a large threat to 
budgets, especially with uncertainty over future funding levels. It is an issue for every 
school. Things may become clearer after the General Election.  

Mr. Kariya was asked to clarify the note in the accounts about disclosure of Staff 
Governor salaries. He advised that the EFA requirement is for Staff Governor salary 
bands to be shown against the name of the Governor. Many accountancy firms queried 
this requirement last year as it is not required of other charities or corporate 
organisations. A large majority of academies have not shown this detail in their accounts, 
instead simply showing a numbered Staff Governor against the salary band. This solution 
has not caused the financial statements to be qualified. 

Mrs. McPhail thanked Mr. Kariya and his team for their work. 

Mr. Hall noted that it was very pleasing to hear the good news regarding the accounts and 
finances of the school and on behalf of the Governors thanked Mr. Hankin and the 
finance team for their work. 
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Mr. Hall asked Governors whether they were happy to approve the Financial 
Statements of Hitchin Girls’ School for the period ending 31 August 2014. Mr. 
Minton proposed approval, seconded by Mrs. McPhail, and this was 
unanimously AGREED. 

The Auditor’s Management Letter was noted, and the Letters of Representation to 
MHA MacIntyre Hudson were unanimously APPROVED for signing on behalf of the 
Governing Body. 

 
6. Headteacher’s Report 

Mrs. Manning presented her report to Governors. She stated that it was shorter than 
usual, as many items have been covered in more detail at committee meetings. She will 
also be updating the template for future reports to improve the link to progress on actions 
in the School Improvement Plan. 

Key items to note were: 

 The work being done relating to curriculum changes, including liaising with primary 
schools on transition and ‘life without levels’, A level specification changes and the 
constant changes in syllabi. 

 Teaching and Learning activity including the 3 working groups being led by Middle 
Leaders focussing on ‘Growth Mindset’, and continued work by students on ‘The 
Memory Project’. The Head Girl gave an overview of this project and reported that 
the students were nominated for a ‘YOPY’ award  (Young Person of the Year 
Award) for this work. 

 Behaviour and safety initiatives, with 2 staff being trained on the ‘Penn resilience’ 
programme. Further information on this programme will be shared with staff and 
rolled out to students via Learning for Life lessons. 

 Examination results meetings held with each Head of Department and reviewed in 
more detail with the Curriculum & Performance Committee. 

 Completion of the appraisal process for all teaching staff. 

 The record of staff CPD and the internal credit based CPD programme available to 
staff. 

 Submission of an application to form a North Herts. Teaching Alliance. Hitchin 
Girls’ is named as the lead school and further information for staff and governors 
will be provided if the application is successful. 

 A meeting of the three secondary schools with the Local Authority Pupil Planning 
team regarding the requirement for more secondary spaces in Hitchin, in particular 
from 2018. Approval to proceed with planning for this is still awaited from the 
County Council. A joint briefing session for Governors of all 3 schools has been 
arranged for 28 April 2015. 

Mrs. Manning was asked whether the uncertainty regarding A level changes will affect 
students wishing to change subjects. She advised that there was some uncertainty 
regarding this and it would partly depend on whether an AS and A2 in the same subject 
could be co-taught. Whilst for most subjects this appears possible, there is still some 
uncertainty, especially regarding English. 

She was also asked whether it is proving difficult to recruit teaching staff. She confirmed 
that this is a problem, particularly in subjects such as Mathematics and English. Staff 
Governors advised that applicants for vacancies seem to be more local than in the past, 
with few people willing to re-locate from other parts of the country. 
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Mrs. Manning was asked about the increase in the number of fixed term exclusions. She 
advised that student behaviour is generally very good and that  there has been no change 
in the behaviour policy, but it is being more consistently applied by staff and this has led 
to the increase. The support provided to students and parents following an exclusion was 
explained. 

Mrs. Manning was thanked for her report. 
 

7. Head Girls’ Report 

Miss Jones gave an update on a number of aspects of student life. 

She started by thanking the Governors for the provision of the new Sixth Form Centre. It 
has been greatly appreciated by the students. The study area helps with independent 
learning and also general concentration, and is a quiet area during lessons. Compared to 
the old common room area, students felt that is was like being in a completely different 
Sixth Form. Governors asked whether there was sufficient space and she confirmed that 
there was. Lunchtimes are busier as more students stay on site and use the kitchen area. 

Across the consortium, she has been working closely with the Sixth Form at The Priory 
School to improve links. The consortium newsletter will include reference to House 
activities that have taken place in school and the aim is to use this to increase links 
between the younger students and the Sixth Form. Student led advice for younger 
students, particularly at options choice time, is another area being developed.  

A new Carrot Rewards Scheme has been introduced across the school and has been well 
received, particularly by the younger students.  

Miss Jones was thanked for her report. 
 

8. Committee reports 

8.1 Admissions Committee 

Mrs. Job reported on the meeting held on 4 November. The open mornings and 
evening were reviewed and an increase in parents of Year 4 students attending was 
noted. It is hoped that the new Sixth Form Centre will also encourage students to stay 
on at the school. 

The Admission Criteria for 2016/17 was discussed and it was agreed to recommend 
no changes are made. 

Governors noted the recommendation and AGREED that no change is required to the 
Admission Criteria for 2015/16.  
 

8.2 Asset Management Committee 

Mr. Seaman Hill reported on the meeting held on 21 October 2014. 

As well as the work completed over the summer, he highlighted three areas that were 
discussed. 

 Capital Improvement Fund. This is the new name for the Academies Capital 
Maintenance Fund and it was agreed to submit 2 bids. The first is to complete 
the refurbishment of the toilets around the school and the second is for window 
replacement in the main building. Mr. Hankin advised that bids have to be 
submitted before the end of term, with the outcome advised in March. Following 
a  detailed condition report on the windows in the main school building by a 
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Surveyor, and discussion with the local council planning department, the 
window bid will cover replacement of all windows in the main building (over 
300), plus the external doors, and some timber roof lights. Replacement will 
primarily be on a like for like basis due to the location of the school in a 
Conservation Area. This is a major project and help with the tender process 
and project management of the scheme is being obtained. 

 Sixth Form Centre. This is a big asset to the school and the committee 
expressed thanks to Mrs. Manning and Mr. Hankin for all their work in getting 
this facility. 

 Solar PV. Investigations are underway regarding a possible Solar PV 
installation. Mr. Montgomery is assisting in the evaluation of the proposals 
being received, prior to any final recommendation being made. 

The committee had reviewed and approved the updated Minibus Safety and Use policy 
and this was NOTED. 
 

8.3 Curriculum & Performance Committee 

Mrs. Marland reported on the meeting held on 21 October 2014. The meeting had 
received a presentation from Mrs. Mills on examination results. It was very pleasing to 
note that the A2 results were the best for 12 years. There was discussion regarding 
the issues and concerns relating to re-marks and incorrect grades. 

The committee had reviewed and approved the updated Curriculum policy, Policy for 
Children Looked After, Marking and Feedback policy and Homework policy and this 
was NOTED. 

The committee also reviewed the updated Special Educational Needs and Disabilities 
policy and the Child Protection policy and recommended these for approval. Governors 
unanimously APPROVED these policies. 
 

8.4 Finance Committee 

Mrs. McPhail reported on the meeting held on 4 November 2014. A large part of the 
meeting had focussed on the review of the draft Financial Statements and Auditors’ 
Management Letter. The committee also reviewed the 5 year budget projections and 
benchmarking data comparing the schools income and expenditure with that of other 
Academies in Hertfordshire. There was nothing that was unexpected or out of line.  

Mr. Hankin was asked about any issues relating to cost control and advised that close 
monitoring of staffing costs to prevent cost creep was needed.  

Additions to the Catering Service for students and staff were discussed along with the 
introduction of a Cycle to Work employee benefit scheme for staff. 

The committee had reviewed and approved the updated Schedule of Financial 
Delegation and this was NOTED. 
 

8.5 Personnel Committee 

Mrs. Job reported on the meeting held on 14 October 2014. The committee reviewed 
the Performance Appraisal process for teaching staff as Governors are required to 
assure themselves that arrangements are robust and applied consistently. A sub-
committee of 3 Governors reviewed all the recommendations for progression and 
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were satisfied with the process. As the system is new, it was agreed that next year all 
recommendations will again be reviewed, rather than a sample, to ensure robustness.  

The question of whether governors could be told why a member of staff had moved up 
two points was asked.  Governors were informed that this was not information 
appropriate to this meeting. A question was also asked to clarify whether the detailed 
information regarding staff movement up the pay scale should be part of this meeting 
or whether it should be a Part 2 section from the Personnel Committee.  Personnel 
Committee will consider how this information is shared in the future. 

The draft pay policy for 2014 was reviewed and has been issued to staff for comment. 

Arrangements for the Headteacher’s Performance review were agreed. The 
involvement of Kay Leach, Hertfordshire Improvement Partner, is very helpful and 
supportive. 

The committee also noted the appointment of Mr. Hankin as a School Business 
Manager consultant for Herts. for Learning Ltd. providing occasional support to 
schools with no, or a new, Business Manager.  

The committee had reviewed and approved a new Local Government Pensions 
Scheme Discretions policy and this was NOTED. 

The committee also reviewed the updated Capability procedure, Whistleblowing policy, 
Harassment and Bullying policy and procedure, Grievance procedure and Disciplinary 
policy and procedure and recommended these for approval. Governors unanimously 
APPROVED these policies. 
 

9. Link Governors 

There were no link Governor visits to report. 
 

10. Any Other Business  
 
10.1 Hertfordshire Governors Conference.  

Mr. Minton advised Governors that he was delighted to have been nominated 
for an Outstanding Governor Award at the conference. There were 50 
nominations and although he did not win, he was on the shortlist of the final 5. 
He was very pleased to have been able to promote the school. Mr. Hall noted 
that this recognition was well deserved, and thanked Mr. Minton for his 30 years 
service as a Governor, including 14 years as Chairman. 
 
Mr. Hall informed Governors that he found the conference very helpful and had 
obtained a range of information that will be put on the Governors section of the 
Moodle Learning Platform. 
 

10.2 Hitchin Chair of Governors meeting 
Mr. Hall advised that he will be attending the first meeting of this new group. 
 

10.3 Community Governor vacancy 
Mr. Hall reminded Governors that there is still a vacancy for a Community 
Governor. He will issue a Governors skills audit shortly which will help identify 
any additional skill or experience that will be helpful to have within the 
Governing Body. This could assist with identifying a new Community Governor. 
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11. Date of next meeting 

Tuesday 10 March 2015. 

Governors were reminded of the Carol Service taking place on 16 December. 

The meeting closed at 9.15pm. 

 

. 


