Hitchin Girls’ School Academy Trust Scheme of Delegation
(September 2025)

Purpose
» To ensure clarity on the roles and responsibilities of Members, Trustees, Committees and the
Headteacher/Accounting Officer within the Trust
To ensure that the Trust operates effectively and avoids duplication of effort
To provide individuals and groups easy reference to their level of accountability

The scheme of delegation is intended to be a working document that will be revised (at least
annually) and adapted in response to the context and circumstances of the Trust.

Governance Structure and lines of accountability

Academy Trust Board
(Full Governing Body)

Finance & Curriculum &

Resources Performance

Committee Committee

Admissions Personnel Strategic

G Comii e Planning

Committee

Headteacher &

Accounting

Officer

Schedule Key

Level 1: Members
Level 2: Board of Trustees) Full Governing Body
Level 3: Headteacher/Accounting Officer

Level 4: Board committee
A&R — Audit & risk
C&P — Curriculum & Performance
F&R — Finance & Resources
P - Personnel

_ Black box - Function cannot be legally carried out at this level.
e Action to be undertaken at this level

A Provide advice and support to those accountable for decision making
<> Direction of advice and support
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