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HITCHIN GIRLS' SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes
of both a Trustees' report, and a directors' report and strategic report under company law.

The Academy Trust operates an academy for pupils aged 11 to 18 serving an area in and around Hitchin. It had
a roll of 1,357 in the school census on 16 January 2025.

Structure, governance and management

a. Constitution

The Academy is a charitable company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association is the primary governing document of the Academy. The Trustees of

the dir
Hitchin Girls' School are also the directors of the charitable company for the purposes of company law. The
charitable company operates as Hitchin Girls' School.

Details of the Trustees who served during the, and to the date these accounts are approved are included in the

Reference and Administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the

event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

The Academy Trust maintains Trustees' and officers' liability insurance which gives appropriate cover for any
legal action brought against its Trustees. The Academy Trust has also granted indemnities to each of its

Trustees and other officers to the extent permitted by law. Qualifying third party indemnity provisions (as defined
nige Aot

by section 234 of the Companies Act 2006) were in force during the period and remain in force, in relation to

certain losses and liabilities which the Trustees or other officers may incur to third parties in the course of acting
as Trustees or officers of the Academy Trust.

Details of the insurance cover are provided in note 13 to the financial statements.

d. Method of recruitment and appointment or election of Trustees

There are a minimum of two and up to six Trustees who are parents of students who attend the school elected

by the parent body to serve for a period of four years. Parents are notified by letter that a vacancy has arisen
and provided with details of the election process. Nomination forms are submitted to the Clerk to the Board of

ovided with details of the election od to tho

Trustees and a ballot form issued on the basis of one form per parent/carer. There are up to 14 Trustees
appointed by Members and this includes three Trustees nominated by staff, two from the teaching staff and one
from the non-teaching staff. The Headteacher is a Trustee appointed by virtue of office. Where a vacancy
occurs, a skills audit is used to identify any particular skill or experience that will be of benefit to the board.

or third tho
Trustees are sought through recommendation by existing governors or third parties, and advertising on the
school website, newsletter and other media. Expressions of interest are requested and potential candidates
meet an appointment panel consisting of four existing Trustees or Members who give consideration to the skills
mix of the Trustees when considering whether or not to recommend an appointment.
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HITCHIN GIRLS' SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

e. Policies adopted for the induction and training of Trustees

An induction pack is provided for all newly appointed Trustees which describes their role and gives information
about the school, Academy Governance and the Trust Board (organisational structure, finance, personnel). The
induction of Trustees is managed by the Chair of the Board of Trustees and the Clerk to Trustees. Trustees are

encouraged to identify their continued training needs which the school endeavours to meet either through
mentoring, bespoke training or generic training. The process is monitored by a link Trustee. All Trustees receive

Child Protection (Safeguarding in Education) training once every four years. The school subscribes to the
Hertfordshire Governors Service which provides training for Trustees online and also face to face. Presentations
by staff are made regularly at committee and full Trust Board meetings to provide information and training for
Trustees.

f. Organisational structure

In accordance with the Articles of Association, the business of the Academy Trust is managed by the Trustees
who exercise all the powers of the Academy Trust. In exercising their responsibilities, Trustees consider the
advice given by the Headteacher and other members of the Senior Leadership Team. Trustees are responsible

makind conior etaff o
for setting policies, planning and budget setting and making senior staff appointments. The Trustees are
responsible for monitoring the performance of the Headteacher on a regular basis.

The Board of Trustees meets at least five times a year. The Board establishes an overall framework for the
governance of the Academy and agrees membership of Committees and Statutory and other Panels. Trustees

effective oversight of the work of the Trust through the meetings of the full Board and themaintain

committees.

six

Each committee meets at least once each term. The Board receives reports, and in particular policy documents,
from its Committees for ratification. It monitors the activities of the Committees through the Minutes of their
meetings. It also establishes the Terms of Reference and Procedures for its Committees. The Board of
Trustees may also, from time to time, establish Working Groups to perform specific tasks over a limited
timescale.

The Senior Leadership Team controls the academy at an executive level implementing the policies laid down by
the Trustees and reporting back to them. The Senior Leadership Team is responsible for the authorisation of
spending within agreed budgets and the appointment of staff up to senior positions. Some spending control is
devolved to Cost Centre heads. The Headteacher is the Academy Trust's Accounting Officer as required by the

Funding Agreement with the Department for Education and the Trustees have appointed an Independent
Reviewer to undertake a programme of Internal Scrutiny.

The Middle Leadership Team includes Curriculum Area Leaders and Heads of Year. Along with the Senior
Leadership Team these managers are responsible for the day to day operation of the Academy, in particular
organising the teaching staff, facilities and students.

All Trustees, with the exception of those who are staff, are linked to one or more curriculum departments or
specialist areas, and meet at least once a year with the head of that department. Trustees make a report to the
Trust Board following this meeting.
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HITCHIN GIRLS' SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continueр)

g. Arrangements for setting pay and remuneration of key management personnel

Pay and remuneration of senior management personnel is set in accordance with the School Teachers Pay &
Conditions Document (STPCD) and the school's Pay and Appraisal policies. The Personnel Committee review
all recommendations which are ratified by the Board of Trustees. The Headteacher is subject to a separate
appraisal review by three members of the Board of Trustees.

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year
Full-time equivalent employee number

Percentage of time spent on facility time

Percentage of time

2

0%

1%-50%

51%-99%

100%

Percentage of pay bill spent on facility time

Total cost of facility time

Total pay bill

Percentage of total pay bill spent on facility time

Paid trade union activities

Number of

employees

2

3

7,309,000

%

Time spent on paid trade union activities as a percentage of total paid facility time %

hours
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HITCHIN GIRLS' SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

i. Related parties and other connected charities and organisations

The school is part of the Hitchin Schools' Sixth Form Consortium along with Hitchin Boys' School and The Priory
The Consortium provides students from all three schools with access to a broad curriculum.School.

consortium operates as a soft federation.

The

Hitchin Girls' School Charitable Trust (Registered charity number 1147058) is a separate charitable trust which
exists to support the school by helping to provide facilities for education and encouraging participation from the
wider community in sport and recreation through the provision of facilities for the playing of sport. Mr. J.
Crowther, Mr. C. Hall and Mrs J. Shaw are three of the Trustees of the Trust.

Hitchin Girls' Friends of the School Association is the schools' Parents Society which undertake fundraising
activities. Mrs J Shaw is a Trustee.

The school works closely with the Hertfordshire Music Service, and the North Herts. Music Centre has an office
and share facilities and equipment in the Highbury music building.

We are a Lead Partner of the Alban Teaching School Hub. The partnership works in collaboration with North
Hertfordshire schools to deliver staff Professional Development and National Professional Qualifications (NPQ)
and support the delivery of Early Career Framework training for new teachers.

Objectives and activities

a. Objects and aims

The Academy

2011.

Trust was incorporated on 7 July 2011 and the school gained Academy status on 17 August

The Academy Trust's object is to:
a) advance for the public benefit education in the United Kingdom, in particular but without prejudice

to the generality of the foregoing by establishing, maintaining, carrying on, managing and
rioulum: and

developing a school offering a broad and balanced curriculum; and

b) promote for the benefit of the inhabitants of Hitchin and the surrounding area the provision of
facilities for recreation or other leisure time occupation of individuals who have need of such

facilities by reason of their youth, age, infirmity or disablement, financial hardship or social and
economic circumstances or for the public at t large large in in the the interests interests ofof social welfare andand with the

object of improving the condition of life of the said inhabitants.

The principal aim of the Academy Trust is to provide high quality learning that helps all students to fulfil their
intellectual potential and become well-balanced young people.

Further aims are to:

- Provide students with the knowledge, skills and understanding that they need to make healthy, positive
life and lifestyle choices and enabling them to play an active and constructive role in the school, local

and global communities.

- Ensure that students make good progress through access to a quality provision which is innovative,

challenging and meets their individual learning needs.
leadarchin and man

- Ensure that leadership and management throughout the school are consistently inspirational, dynamic,
efficient, reflective and focussed on delivering the school's aim.

- Provide equality of opportunity for all.
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HITCHIN GIRLS' SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

b. Objectives, strategies and activities

As an Outstanding school we strive to be exceptional and provide an exceptional experience for all students and
all staff. Our vision is as follows:

To provide an exceptional education and opportunities for all, embracing innovation whilst proudly celebrating
our history and traditions. Through upholding our values and identity our community will thrive.

And through this vision we have 3 core aims:

- High quality teaching in every classroom

Happy and successful students and staff

- A positive, vibrant and inspiring environment

During 2024-25 we focussed on the following:

1. Quality of Education

- Develop metacognitive strategies through 'Thinking Matters' principles and resources.

- Explore effective approaches for the use of Al in school.
Ensure a well-sequenced, equitable curriculum is embedded for all students.
Refine assessment and feedback practices to enhance student responses.

tiond amant and
- Deploy focused interventions across year groups to raise engagement and achievement.

- Continue developing practices for vulnerable groups, including SEND, PP, and CLA students, with a
focus on relational approaches and valued behaviours.

2. Behaviour and Attitudes

- Maintain a focus on improving attendance and reducing lateness, particularly regarding Emotionally
Based School Non-Attendance (EBSNA).

sad Scho

- Design and implement a 'behaviour curriculum' centred around school values.
- Establish a relational approach to behaviour based on Therapeutic Thinking principles.
- Continue to develop reward systems that incorporate school values.

3. Personal Development
- Map the seven strands of the personal development curriculum.
- Further develop CEIAG provision to expand curriculum links.
- Enhance the tutor time programme, including for VI Form, to support valued behaviours.
- Ensure extracurricular offerings, including trips and enrichment activities, are equitable for all.

4. Leadership and Management
- Promote a collaborative approach to practice development, extending opportunities to local primaries.
- Review and refine the appraisal process, integrating current CPD and self-evaluation practices to
support individual needs.

Develop a strategic three-year plan for MIS conversion.

- Ensure the updated wellbeing charter is implemented with measurable impact for staff.
- Continue to enhance the role of student leadership.

5. Culture and Ethos

- Ensure stakeholders know how to access appropriate support to meet their needs within and beyond
the school.

- Implement a behaviour curriculum that models school values for all members of the HGS community.
- Provide opportunities to celebrate and promote community diversity.
- Embed school values into all  aspects of school life, with a focus on parental engagement.

Collaborate actively with local and national networks.
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HITCHIN GIRLS' SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

- Develop the role of the HGSFA and the alumni network to support the school.

6. Environment

- Develop an inspiring learning and working environment, linking displays to school values and the
curriculum.

- Enhance IT provision to meet current and future demands and risks.

- Develop external spaces and facilities to promote valued behaviours.

- Maximise internal spaces to optimise VI Form entry.

c. Public benefit

In setting the objectives, Governors have given consideration to the Charity Commission's general guidance
public benefit and in particular its supplementary guidance on education.

The Academy Trust provides education to children and young people that is:

no

- balanced and broadly based
- promotes the spiritual, moral, cultural, mental and physical development of students at the school and of
society

- prepares students at the school for the opportunities, responsibilities and experiences of later life
- promotes, sustains and increases individual and collective knowledge and understanding of specific
- 

ckilla
areas of study, skills and expertise.

The Academy Trust is an all-ability school serving Hitchin and the surrounding area. It is subject to the current
statutory arrangements as laid down in the national Admissions Code. The school provides an extensive
programme of educational and extra-curricular activity - all designed to contribute to the overall education of
etudonto in academic distir
students in areas such as academic distinction, music, the arts, sport and leadership. Wherever possible the
school also aims to contribute to the benefit of the wider public, by making available the premises to third parties

for the provision of educational and other opportunities.
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HITCHIN GIRLS' SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report

Achievements and performance

The school is delighted with the results achieved by our students at Key Stage 4 and Key Stage 5 in the
summer 2025 public examinations:

At Key Stage 5:

- 84.7% of students scored A*-C, nationally this was 77.7%.

- Our average A level grade was B, which remained static from 2024 and 2023, our average Applied
General grade was a Distinction, up on 2024.

- 31.4% of students achieved an A*-A, up from 29.5% 2024.

- 61.8% of students achieved an A*-B, up from 59.1% in 2024.
81 7% of

- 84.7% of students achieved an A*-C, up from 81.5% in 2024.

- 2 students achieved 4 A* grades students scored 3 or more A* or A grades.

- In total 110 students got at least one A*, A or Distinction, up 12 from 2024.

At Key Stage 4:

- 87.2% of students achieved a grade 4 or above in all their subjects, nationally this was 67%.

- Our average grade at GCSE was 6, there is no P8 figures in 2025 or 2026 however our already strong
results have improved in Maths in particular considerably in 2025 from 2024. English and Maths
outcomes remain exceptional l against agai early local and national comparisons.

- 68.8% of students achieved 5+ in English and Maths, up from 64.9% in 2024 while 86.1% achieved a
68 8% of students achieved 5+ in English and Maths un from 64 9% in 2024

grade 4+ in English and Maths, also a 2% increase from 2024.

- One student achieved all Grade 9s with several achieving all grade 8 or 9s.

These are fantastic results and a reflection of the hard work and commitment of a dedicated team of staff
across the school who work well with each other to support our students and their families to achieve the best
possible outcomes and provide the highest quality of education despite the challenges of recent years.

Events and Activities

Key events through the year include Founders' Day, Sports Day and Enterprise activities, Form Running, the
Carol Service and Music concerts, Classics Play, Gym and Dance display and much more. Field trips and visits
in support of the curriculum included Geography field trips to Norfolk for both Years 11 and 12, the Year 8
residential trip to Caythorpe, aa Maths enrichment day at the University of Hertfordshire for some Year 10
students, Duke of Edinburgh Award scheme expeditions, theatre trips and Author visits. A large number of

international trips have also run including returning trips to New York and Iceland and our now bi-annual ski trip
and Cla
and Classics trips to Italy or Greece. Our sports teams have continued to have great success at both DistrictItaly er G hoth Dietrict

and County level with a number of students and teams becoming district and county champions in various
disciplines. Full details of our extensive curriculum offer can as ever be found on the school Instagram account.

Whole school fundraising initiatives such as the termly support for the local food bank have again been well
supported and each House has run events to raise funds for their chosen charity.

Facilities & Resources

The school has continued to maintain and develop its facilities and resources. A successful application was
made to the department for Education's Condition Improvement fund and this allowed further roll out of the

replacement of fire doors and associated works in the Main Block of the school. A rolling programme of
redecoration continues.
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HITCHIN GIRLS' SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

Achievements and performance (continued)

Further and fuller information on the school's many activities can be found in the termly newsletter and other
information available on the school's website.

a. Key performance indicators

- Student numbers (leading directly to the DfE funding level) 1358 (2024: 1355);
- General financial stability - aim for income to match expenditure each year;
- Staff costs as a percentage of GAG and other DfE grant income 87% (2024: 83%);
- Staff costs as a percentage of total costs 78% (2024: 77%);
- Ofsted inspection results Oct 24; Outstanding in all areas

- Year 7 student intake 210 (2024: 210); and
- Sixth Form student numbers 310 (2024: 310).

The Trustees are pleased that the majority of key performance indicators listed above have met expectations
during the period. The Trustees will closely monitor outcomes in 2025/26.

b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy has
theyadequate resources to continue in operational existence for the foreseeable future. For this reason

continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.

Financial review

Most of the School's income is obtained from the DfE in the form of recurrent grants, the use of which is
restricted to particular purposes. The grants received from the Department for Education during the period
ended 31 August 2025 and the associated expenditure are shown as Restricted Funds in the Statement of2025 and the associated are

Financial Activities and are detailed in note 19 to the financial statements.

andRevenue grants received from the DfE include Pupil Premium (£127k), 16-19 Bursary Funding (£10k),
Teachers Pay Pa / Pension Grant (£333k), all of which were ring-fenced and used in accordance with the

conditions of the grant. The Academy also received £283k Core School Budget Grant during the year and at the

year end £46k is included in accrued income in respect of the National Insurance Grant.

GAG funding together with 16-19 funding was the core funding element for the provision of education services
for the year (£8,031k). 70.4% was spent on teaching and educational support staff costs (2024: 70.9%) with a
further 10.3% (2024: 9.3%) spent on administrative and other support staff. Department for Education financial

similar
benchmarking data against other similar academies shows expenditure is targeted to improve students' learning
and, in those areas, the spend per student is higher than the average e.g. learning resources and ICT learning
resources.

Pupil premium funding has been used to provide additional support to students identified by staff as in need
through small group tuition. Further support in the form of counselling and pastoral support has been funded by
Pupil Premium funding. Income received from external hirers of school facilities has returned to pre-pandemic
levels but remains a small proportion of the school's annual budget.
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HITCHIN GIRLS' SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

During the period ended 31 August 2025, total revenue expenditure (excluding all impacts arising from the
annual LGPS pension revaluation) totalled £10,040k. In addition to this £186,166 was transferred from revenue

to fund fixed and intangible asset purchases. Total expenditure including revenue contributions to capital
exceeded recurrent grant funding from the EFA together with other incoming resources by £69,758. This

comprises a surplus of £66k unrestricted funds offset by a shortfall of £136k general restricted funds.

are

At 31 August 2025, the net book value of fixed assets was £21,962k and movements in tangible fixed assets
shown in note 15 to the financial statements. During the period the assets were used exclusively for

providing education and the associated support services to the students of the Academy.

The Academy Trust has taken on financial responsibility for the Local Government Pension Scheme in respect

of its non-teaching staff. In prior years, where the annual valuation showed that the fund was in deficit, the
deficit was recognised within the Academy's financial statements.

The fair value of the pension plan assets at 31 August 2025 is £6,421k which is £1,319k in excess of the

present value of the defined benefit obligation at that date of £5,102k. The surplus is recognised in the financial
statem he extent that the tho ction in future
statements only to the extent that the academy trust can recover the surplus, either through a reduction in future
contributions or through a refund to the academy trust. As contributions will not be reduced and the academy
trust is unable to secure a refund, the asset has not been recognised in the financial statements. Further details
are provided in note 27.

The school achieves value for money by deploying its available resources efficiently, effectively & economically
to meet the needs of its students. Best value practices of challenge, compare, consult and compete are adopted
in all financial matters. Budget priorities reflect the objectives of the School Improvement Plan.

a. Reserves policу

The level of reserves held takes into account the nature of income and expenditure streams, the need to match
them with commitments, the risk of unforeseen emergency or other unexpected need for funds, strategic
planning including funds earmarked for future capital projects and potential future changes to education funding.
Levels of reserves which are too high tie up moneynoney which should be spent on current school activities. Levels of
reserves which are too low may affect the activities of the school. The Board of Trustees has decided that anmayl

riate lovel of fres (unrestrictedl recenvas taking inte seeunt the points ahovs is 7% of
appropriate level of free (unrestricted) reserves, taking into account the points above, is 7% of the value of the

General Annual Grant. For 2024/25 this is £562k. The level of reserves will be kept under review by the
Trustees.

Reserves held are currently higher than the required level as the school is seeking to undertake a number of
building projects. The additional reserves of approximately £733k are retained to support these projects, which
are expected to commence in 2025/26.

At 31 August 2025 the total funds comprised:

Unrestricted
Restricted: Fixed asset funds

Other

468,342

22,486,189

827,055

23,781,586
===========
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